ICT Talent Without
Borders: Africa’s Rise
in the Global Digital
Econom ,
y

Radical shifts in how we work since the pandemic have
increased  global reliance on Information and
Communication Technology (ICT). With digital
transformation accelerating across industries, the
demand for skilled professionals in areas like
cybersecurity, software engineering, cloud computing,
and digital design continues to outpace local supply
especially in mature markets, where many ICT roles
remain on the shortage occupation list.

Global Demand, Local Shortages

Faced with persistent talent gaps, firms are increasingly
turning to integrated global talent strategies to remain
competitive. Among the most effective solutions is
building remote, embedded teams bringing in specialist
skills and strategic capacity without the friction of
traditional hiring. This approach not only boosts
operational agility but also enables firms to scale
sustainably and cost-effectively.

Africa: A Global ICT Talent Hub

Africa is now firmly on the map as a global ICT talent hub.
Thanks to strong educational institutions, fast-growing
tech ecosystems, and widespread English proficiency
across key markets, the continent is producing a new
generation of highly skilled, globally fluent professionals.
For firms seeking to scale their delivery teams, tap into
emerging specialisations, or build out digital capability
without the overhead of hiring in-house, Africa offers
both the skills and scalability to deliver results.

AFRICA ICT AT

A GLANCE

Africa hosts over 700
active tech hubs
across key markets like
Nigeria, Kenya, Egypt,
and Rwanda

South Africa leads
mature infrastructure
and tech ecosystems,
including over 490
startups and strong
university and VC
networks

38% of African
developers already
work with at least one
international firm
Africa leads globally
in mobile money
accounts with
expected fintech
growth through 2025
South Africa (133k),
Egypt (125k), Nigeria
(115k), and Kenya
(59k) together account
for over 60% of the
continent’s
technology talent



Cape Town and
Johannesburg
host more than
80 tech hubs,
while the

country’s virtual
circuit network

South Africa: Leading the Way
South Africa, in
infrastructure.

particular, leads in ICT maturity and
It is home to more than 120,000 professional
software developers, around 20% of the continent’s total, and
boasts some of the most developed internet infrastructure and
data connectivity in the region. Cape Town and Johannesburg
host more than 80 tech hubs, while the country’s virtual circuit
network is among the best in the world. These factors have
contributed to South Africa winning the 2021 global award for
the top location for business services, a testament to its

capacity to deliver high-quality ICT solutions.

is among the
best in the
world.

A Pan-African Surge in Digital Capability

However, ICT growth extends well beyond South Africa. Kenya’s
“Silicon Savannah,” Nigeria's vibrant fintech ecosystem, Egypt’s
investment in Al and automation, and Rwanda’'s digital-first
public infrastructure are just some examples of a continent-

wide surge. The rise in mobile penetration, Africa now leads the world in mobile money
accounts, has driven the development of homegrown fintech talent, information security
professionals, and data analysts with a deep understanding of real-world challenges and
scalable digital solutions.

GCO’'s ICT Talent-as-a-Service: Scalable, Embedded, Seamless

At GCO Partners, we help forward-thinking firms tap into this wave of African ICT excellence
through our flexible Talent-as-a-Service (TaaS) offering. Whether you're looking to augment your
internal team with a fractional UX designer, test a new product with remote developers, or build
a fully embedded IT function without borders, our integrated approach enables you to scale with
confidence.

We don’'t simply match CVs to roles we help you build teams. Our SOURCE |
INTEGRATE |
cultural alignment, and performance excellence. From a few hours of monthly
support to full-time, embedded teams, GCO makes African ICT talent work for

MANAGE framework prioritises long-term value creation,

your business goals without the complexity of traditional outsourcing.
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